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sportscotland welcomes the opportunity to provide a submission to the Equalities and 

Human Rights Committee’s Inquiry into Race Equality, Employment and Skills. 

As the national agency for sport, our vision is an active Scotland where everyone 

benefits from sport. Our strategy, Sport for Life, makes an unambiguous commitment 

that inclusion underpins everything we do. As part of this we are committed to 

embedding a culture of inclusion in our organisation and ensuring that we treat all 

employees fairly, without discrimination. Of course, we recognise that there is more 

that we can do and continue to consider where we can improve. 

 

Developing young people 

The nature of our work means that few of our opportunities are entry level positions 

suitable for applicants direct from school, college or university. Therefore, it is 

important to us that young people from all backgrounds including those from minority 

ethnic communities are encouraged and given access to opportunities in the wider 

sport sector. This allows young people to build the skills and experience that will 

position them to apply for opportunities with us. 

One key element of ensuring that young people from minority ethnic communities have 

access to the sport sector is our work with Scottish Governing Bodies of sport (SGBs) 

to progress through the Equality Standard for Sport. From the ‘preliminary level’ of the 

Standard, this requires SGBs to develop ensure their recruitment practices and 

policies to seek to advance equality. SGBs are supported through this process, 

including being provided with tools and resources. 

We believe that sport helps build a talent pool for employers by helping young people 

to develop. It keeps them engaged at school and beyond, teaching them how to 

communicate, lead, plan, make decisions and work in teams. This potentially prepares 

them for careers in the sports sector, but also strengthens their employability for 

opportunities in other sectors. Our commitment to inclusion extends to these 

programmes. 

For example, our Young People Sports Panel provides a national platform to represent 

a voice of young people from across Scotland to help influence and shape the future 

of sport in Scotland and to raise the profile of sport. Central to the programme is the 

principle that their views are heard and valued, and they have the opportunity to 

influence decision making and drive change. Across the 2018 to 2020 intakes we had 

327 applicants with 5.8% coming from (non-white) minority ethnic communities. 

 

 



Recruitment 

In 2019, 3.6% of our workforce identify themselves as being from a (non-white) ethnic 

minority group. This is an increase of 2.8% since 2017. While this is higher than the 

representation in the Scottish population as a whole, we recognise both that some 

groups within this are under-represented compared to the population as a whole (e.g. 

those from a Pakistani background) and that the relatively low numbers of employees 

mean that small changes in the workforce can have a significant impact on these 

statistics. We recognise that we cannot be complacent and need to ensure that our 

recruitment processes continue to encourage those from ethnic minority communities 

to apply. 

This is reflected through our commitment to achieving equality of opportunity in our 

recruitment, selection and appointment procedures. To embed an inclusive approach 

in our procedures, we actively promote equality of opportunity for all potential 

employees who possess the right mix of talent, skills and potential and welcome 

applications from a wide range of candidates. 

Our hiring managers undertake recruitment and selection training to ensure they 

understand and control their own bias, including unconscious bias. This mitigates the 

risk of managers crafting adverts in such a way that would be less appealing to 

somebody from an ethnic minority reading the advert. We consciously use local and 

national job boards that are used by a diverse range of candidates.  

 

Retention 

We are committed to improving working lives and retaining our skilled and 

knowledgeable employees. Our flexible working approach and family friendly policy 

supports everyone, including minority ethnic staff. We recognise the unique 

contribution each employee can make, and we aim to communicate the benefits of 

equality and diversity within the workforce.  

We also take an empathetic approach to flexible working requests and phased returns 

to work. We facilitate flexible working requests wherever practicable. We acknowledge 

that flexible working arrangements can increase employee motivation, build better 

working relationships, increase staff retention, reduce absenteeism, attract new talent 

and promote work-life balance. Around 20% of our workforce (excluding casual staff) 

are less than 1 full-time equivalent (FTE). Many of these individuals do so for reasons 

of childcare or caring responsibilities.  

Racism and discrimination 

We will not tolerate any form of racism or discrimination. We recently developed a new 

Equality and Diversity Policy, which applies to everyone regardless of their 

employment status, including contractors and agency workers. This policy informs 

staff that they have to be accountable for their own language, behaviour and conduct 

at work and when representing sportscotland. They must treat colleagues and partners 



with dignity and respect at all times. They must also work with their manager to 

address any issues which may arise. 

Staff who witness unacceptable behaviour, as well as those who experience it directly, 

have a responsibility to raise concerns. If it is felt the behaviour is sufficiently serious 

that it cannot be resolved informally, or through mediation, or if unacceptable 

behaviour continues after it has been discussed informally with the person acting 

inappropriately, we will use our formal disciplinary or grievance procedure, with formal 

sanctions up to and including dismissal. 

We provide training, guidance and information so that employees understand what 

behaviours should be demonstrated at work and why it is important to treat everyone 

fairly, with dignity and respect. This information is readily available to all staff. During 

their induction and throughout their employment, staff are required to familiarise 

themselves with both our Grievance and Dignity at Work policies. We also regularly 

encourage staff to use the Scottish Government Employee Assistance Programme 

(EAP) where guidance on such matters can be sought from an independent third party. 

 

Development 

We collect and review our equality and diversity data annually. We use this equality 

monitoring data in a number of ways. It helps us to understand employees better. With 

an accurate overview of our workforce profile we can take targeted action to support 

and respond to employee need. It also helps us to promote awareness of the diversity 

of our workforce and to explore any trends and whether patterns of potential 

disadvantage or discrimination exist. 

We are committed to investing in the learning and development of all employees and 

recognises how crucial this is to its long-term business success. By fostering a culture 

of learning and continuous improvement, we can maximise employee performance 

and growth aligned to the needs of the organisation.  

We provide our staff with appropriate training and development opportunities to ensure 

they have the knowledge and skills to identify and promote equality, diversity and 

inclusion and tackle any forms of discrimination in the workplace. Existing resources 

include an ‘introducing equalities’ training workshop and e-learning modules on 

‘equality and diversity’ and ‘the Equality Act 2010’. We are about to launch a new suite 

of training courses enlightens employees on why equality is so important in the 

workplace. This development underlines our commitment to continuing to improve this 

area. 

To ensure we remain up to date with developments in this area we use specialist 

external training providers, place members of our Human Resources team on external 

equality and diversity events, and meet with other non-departmental public bodies to 

share and discuss equality policies and practices. 

We also support the wider sport sector through the provision of equality training and 

development opportunities to Scottish Governing Bodies of sport. This is delivered in 

partnership with a range of specialist providers and organisations. 


